L

™\ "OABIIOSINa) SUO LR suout 3ARY AeLL dnoib YoR3 "PapesU SB 18! oY PRY .

o

TINERS o ©beN uereg

SAJEJUSSIASY SOUSIOS SH

Y . S3UO US)]

oAgEjUSSaIdaYy AIOISIH SH

SANRUSSaIdSY SOREWSYIEIN SH

Ty Sy /¢ Aoeg uiueluag
) ; Q0] WA

aaneasadsy ysgbug g

> Siinos eipuy]

aAfeUasaIday SPBID g |

SV A7 UeBION BuUBDSOy

aAQeIISSSIdo Speln wl

SORES| 90USIMET

DAQEIUSSAILY SPRID &

uehed 2q1en

anE|uesaIdey abenblueT ubpiog

A g " e \un B)BUSiIN apeld  6/,.8 rediould sy |
S YN PP meuoeprer 2ARISsaldSY O

eAey e

sAeIuesaNdey P U9l § oRIB)

D LelS PIed; dey Alunwuodaualed ] ‘ \\W Us315) AUTY

aAESSaIdey ucheonpy [EoIsAuyd

YD Y FAuung ueeH|  d8y Weed/UoSET vS1d "z  uRepn ued ARERSa1d8Y Sy DULOe ]
oy TNy Biog euly SALRISSaIdRY JUBIEd py A .wS“Nx Bujumo Aute) SAIBILSSRINSY SUY jBNSIA
T\ _uosie4 BulARg SAIENESSIIARIUSIEFMVE Fyvig” DO ) TS Jophatesioy sAnEUesaIday poddng sy
ARV \«..%.) 20 UOSH[Y! anpeussSIda JUSedTNAY 7 | AN pelIRYRN. PAMEQ SAJEJUSSIICIY WUEISISSY JSUOES 1

sgooe UEO aanejussaidayjiared| ;

i

/ueg Asupoy

AT O

S

SAEjuassuday 1BedIduu 4 JUEISISSY]

SHMEH 7 piAEg

edouid

aurepn

B f.,..:.M.....aﬂ.mC Auunny usRH IAIBIUDSSINSY Jusled ” \\\
. 7

LUORISOd 2a3ILIIcT ey

LUOPSO4 33O

. yEIs pasrFBUIDInG oy} Jo SieqLESLI B JOU (fRYS DUB JOOUYOS JBY] Uf DIJJ0IUR SJUBPIIS S} 10 UOISOdWOD SHLOURIR0I0S!
DUE [BIIRS By} JI0Yjo4 [jBYS SWea} JUalaAcidur Jooyas Uo Bunies sjusuBd " jofeq jaidss Ag sdnouS anoadsal say; Ag poaare ag BYS SJUBISISSE J8YIES
pue 1suuosiad poddns jeuoponsyt ‘fauucsiad feuogongsul ‘Sredroupd JUBISISSE 8U3 J0 SaAjejudsalday “souewLOLied Juepns ancudui o) ueid ,EmEm:EQEM
[00yas & dOjaAsD O} LBd] JUSUBACIOW (O0YDS B amyiSUaD jfeys [00YOs 8y Ul Pajjalus usipiyo jo Sjuaied pue ‘BUIDHNG 100L49s 3Y3 Of DAUDISSE SIUBISISSE JSUDBoY
pue ‘puuosiad poddns reuogonsu; ‘fauuouad puoponasu; ‘sedouud JUelSISSE ol o SeARR)UasSaIdal JooYIS YoED JO edound ayy, JZ G005 L1LE §O Waid

21

81ed

St—-81-4

diysiaquap wea ] juswaaoidu] jooysg

n& N 10T ‘g1 Jequaidag
: PL-ZLOT

LOLZZ ON Wewng 18 94na N 00F
£Z€ SHY 84 J0 jo0UOg Wewng
0Z¢ - slooYasolIand Wewng

:aimeubig [zaoiddy preog (e207]

=sdanjeubig jediouug

:padedasd ageg

i(shrew) ued

:SSAUPPY |00US
:13quInN/AWEN [00YoS
JIqQUINN/BWEN JSUBY) IO YT



Vision;

About our Students:

Al Students have the desire and ability to learn.

All students have the capacity to create and respond to the arts.

Students use various intelligences that must be recognized and nurtured in developmentally appropriate ways.

About Our School:

A safe and secure school climate is an essential precondition for learning.

An atmosphere that fosters independence and exploration is essential for the development of creative thinking.
An environment of encouragement and support to express differing points of view and the subsequent critical
examination of their significance and to promote dialogue, respect, and understanding.

About Our Community:

Students, as beneficiaries of the community, are responsible for actively pursuing their education.
Students succeed best when they partner with parents, staff, the community and other students.

About Diversity:

Respect for and appreciation of people from diverse backgrounds is essential for a quality education and a
healthy community.

About the Arts:
The arts, a symbolic, universal form of communication are inherently worthwhile and are fundamental to a
quality education.

About Learning:
Imagination is an important part of the learning process.
Discipline, perseverance, and concentration are key elements in academic and artistic education.

Mission: The mission of the Durham School of the Arts is to enable students from Diverse backgrounds to
realize their individual academic potential and creative capacities through a rigorous academic program
emphasizing excellence in the visual and performing arts.




Use data identified on the Data Sources section (or from other sources) as the basis for understanding the
school and identifying priority areas for improvement.

Guiding Questions: Review school data and consider a variety of perspectives including overall school/student
performance, sub-group performance, attendance, teacher satisfaction, instructional practice (from walk-
throughs/observations), and student learning (also from walk-throughs / observations as well as data).

1. What does the analysis tell you about your schools strengths?

The most recent set of data was used for this analysis. A detailed study of Durham School of the Arts data for
2011-2012 along with EOC and EOQG Proficiency and Growth Reports show growth in many categories
beginning in middle school and continuing into high school. Examples of proficiency growth in high school show
EOC test scores increased from 90.5 to 91.4% and middle school EOG test cores increased from 80.5 to
82.8%, with an overall school composite of 85.8%. High growth was made for middie school reading and math,
as well as Biology (94.8%) and English | (94.5%). Algebra | met expected growth and increased from 77.6%
to 85.1% proficiency. Performance on the AP exams was good. For the last 5 years, the % total AP students
at DSA with scores 3, 4 or 5 was 77.6 — 86.6, compared to NC which was 61.7 — 63.4%, and global which was
60.1 - 61.4 (approx. 1.5 — 2.1 million tests). For 2011-2012, the total number of AP students at DSA increased
by approximately 10% and 85.7% had scores of 3, 4 or 5. Our scores on the ACT test, given to all juniors for
the first time in 11-12 schoo! year, are above state-wide averages. The ACT provides College Readiness
Benchmark Scores (The ACT defines a benchmark score as the minimum score needed on a subject area test
to indicate a 75% chance of scoring a C or higher in the corresponding credit-bearing college courses: English
Composition, Algebra, Social Science/Reading, Biology). English Composition was 53% met benchmark,
Algebra 49% met benchmark, Reading 53%, Science 33%. 28% met all four benchmarks. DSA’s benchmark
scores on the first school-wide ACT administration were significantly higher than state averages. These scores
were earned by students with little test-specific preparation, demonstrating that DSA provides a rigorous
school-wide academic experience.

2. What does the analysis tell you about your schools gaps or opportunities for improvement?

By looking at student achievement at DSA, there is still room for improvement. Although high school EOC test
scores increased to 91.4% and middle school EOG scores increased to 82.8% with an overall school
composite of 85.8%, we are concerned with middle school reading scores, 8™ grade math scores and Algebra |
scores. Students with disabilities and students with Limited English proficiency (LEP) had lower percentages of
students passing the EOG/EQC compared to the whole student body. Although the overall scores on the ACT
were higher than the state averages, still only 28% of the tested juniors are predicted to score 75% or higher in
a parallel college-level course. As the majority of our students are college-bound, this is an area for
improvement.




3. What is data is missing, and how will you go about collecting this information for future use?

Data relating to the arts education was limited. This is an item the team will research and discuss during the
current school year.

4. Based upon the analysis conducted, what 3-5 top priorities emerge for the school?
Cite relevant evidence from your analysis to support these priorities.

1. Address Algebra | EOC scores. 2011-2012 Algebra 1 scores met expected growth and 85.1% of our
students were proficient (scored 3 or 4} on the Algebra | EOC. For 2010-2011, 77.6% were proficient and
45% had growth. This current year (2013-14) we are teaching the national Common Core standards. Our
goal is to meet growth and have 80% or greater proficiency on the state test.

2. Continue to address 8" grade math as a place to support students' preparation for high school math. We
currently have 90.2% proficient for 8" grade math. This is an increase compared to the previous year of
79.2% proficient.

3. Address Middle School Reading scores. We currently have a composite score of 78.7% proficiency for
our middle school students (score of 3 or 4). We are concerned that 6" grade is 78.4%, 7" grade is
76.1%, and 8" grade is 81.8%. The composite is 78.7%. Our goal is to meet or exceed 80% proficiency
for all middle school grade levels on Reading EOGs and to meet state growth.

4. Address the ACT benchmark scores. Although they are higher than the state averages, there is still
plenty of room for growth, especially in the percentage of students meeting the benchmarks in all four

Fr2 o



academic categories, 28%. To this end, we propose an increased emphasis on literacy across the
curriculum. Incorporating literacy strategies in all subject areas supports the larger effort to prepare
students to be 21 century college- and career- ready. As such, DSA will continue a school wide literacy
effort, incorporating all areas and all grades.
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Pursuant to General Statute §115C-105.47, this Safe School Plan provides required information regarding
roles and responsibilities of district and school-level personnel with respect to establishing and maintaining a
safe, secure, and orderly school.

ame adrle of pr( rsble or I ici, all four
: ssistat Princpls, Teachersand Sta _

Statement of Responsibility for the School District Superintendent
In accordance with General Statute §115C-105.47 (b)(2), the district superintendent is responsible for
coordinating adoption and implementation of this plan, evaluating the principal's performance with respect to
schoo! safety, monitoring and evaluating implementation of this plan at the school-level, and coordinating with
local law enforcement and court officials as appropriate.

£ -

In the event the district superintendent fails to fuffill these responsibilities as required by state law, the following
disciplinary consequences may occur: {INSERT APPROPRIATE INFORMATION BELOW)

The consequences “may include a reprimand in the Superintendent’s personnel file or withholding of the
Superintendent'’s salary or both.”

1

Statement of Responsibility for the School Principal
In accordance with General Statute §115C-105.47 (b)(3), the school principal is responsible for restoring, if
necessary, and maintaining a safe, secure, and orderly school environment. The duties of the principal with
respect to this include exhibiting appropriate leadership for school personnel and students, providing for
alternative placements for students who are seriously disruptive, reporting all criminal acts under G.S. 115C-
288(g), and providing appropriate disciplinary consequences for disruptive students.

In the event the school principal fails to fulfill these responsibilities as required by state law, the following
disciplinary consequences may occur: {(INSERT APPROPRIATE INFORMATION BELOW)

The consequences “may include a reprimand in the Superintendent's personnel file or withholding of the
Principal's salary or both.”
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Statement of the Roles of Other Administrators, achers and Other School Personne!l ‘
In accordance with General Statute §115C-105.47 (b)(4), other school personnel are tasked as follows with

, Secure, an

restorlng if necessary, and maintaining a s

Assustant F’rinmpal(s): Prowde a safe and orderly school climate
Teachers: Maintain a safe and orderly school climate

Teacher Assistants: Maintain a safe and orderly school climate
Other School Staff. DPS Custodial Staff — Provide a clean and healthy school climate

Services for At-risk Students

Pursuant to General Statute §115C-105.47 (b)(5), the following procedures are used to identify and serve the
needs of students at-risk of academic failure, or of engaging in disruptive or disorderly behavior, or both.

See Distract Safe Schools Plan Objectives 1.2-16,1.8,1.9,1.14, 1.15

Pursuant to General Statute §115C-105.47 (b)(6), the following mechanisms are used for assessing the needs
of disruptive and disorderly students who are at risk of academic failure, providing these students with services
to assist them in achieving academically and modifying their behavior, and for removing them from classrooms
when necessary.

Durham Public Schools has high standards for the behavior of students and for the safety of students and staff. The
Student Code of Conduct sets the standard for acceptable behavior for students. Disruptive and disorderly students who
lare at-rigsk of academic failure receive a number of interventions including:

- Student Conference - Social Worker Assistance

- Team Conference - Positive Behavior Support

- Parent Conference - Saturday Academy

- Counseling - Mediation with an Administrator
- Mediation - SchoolNurse Assistance

- Detention (Before/After Schoal) - Counselor Home Visits

- Character Education Initiatives - Parent Workshops

- Assignment of a Mentor - Mental Health Services

- Parental Involvement - SAP/PEP Services

- Buddy Teacher - In-school Suspension

These multiple interventions support the student, teacher, parent and staff as they work to build successful relationships.
More importantly, the relationship allows for the student and teacher to build upon strengths, recognize weaknesses, and
support growth and collaboration.

Pursuant to General Statute §115C-105.47 (b)(13a), the following services are provided to students assigned
to an alternative school or an alternative learning program.




| akeview School is an alternative program designed for students in grades 6-12 who have a history of chronic
misbehavior and/or have been recommended for long-term suspension. There are several different components of the
school developed to address the specific needs of students. The staff works with students and their families to design
curriculum and personal behavior plans based on each individual student's situation. Students remain in the designated
program for a determined period of time or until they meet stated goals and return to their home school or a less
restrictive environment.

The mission at Lakeview School is to empower each student utilizing a systematic approach that maximizes academic
potential, promotes lifelong learning and develops skills necessary for re-entry into a traditional setting. School
components include: Middle and High Schooals, Intervention Center, Transition Classes and the New Day program which
serves court-involved youth between the ages of 12 and 15 years old.

In accordance with General Statute §115C-105.47 (b)(7), the following measurable {(goals) for improving
school safety and order are in place. (Copy as needed depending upon number of goals.)

Goal:Provide a safe and orderly school climate

Target:Improve school climate survey rating area dealing with a safe and orderly
school ¢limate

Indicator: Survey ratings
Milestone Date: June 30, 2014

Goal: Provide a clean and healthy school climate
Target: Improve school climate survey rating area dealing with a clean and healthy
school climate

Indicator: Survey ratings
Milestone Date: June 30, 2014
Target:

indicator:

Milestone Date:

Target:

Indicator:

Milestone Date:

Target:

Indicator:

Milestone Date:

Professional Development Planned/Completed

See PAPA, PD360 and My Learning Plan for professionat development relative to discipline,
behavior management and safe schocls




Pursuant to General Statute §115C-105.47 (b)(10), identify the district's plan to work effectively with local law
enforcement and court officials.
See District Safe Schools Plan

Pursuant to General Statute §115C-105.47 (b)(11), identify the district's plan to provide access to infermation
to the school community, parents, and representatives of the local community.

See District Safe Schools Plan




Funding Uses and Sources — At-risk and Alternative Learning Schools and Programs

Amount of

Program or Strategy Being Funded

Funding

Source of Funding

Positive Behavior Support
Responsiveness to Instruction
Student Conferences

Team Conferences

Guidance Counseling

Social Workers

Dropout Prevention

Conflict Resolution / Mediation
Perscnal Education Plans
Student Assistance Plans
Performance Learning Center

Lakeview School

In-School Suspension

Saturday Academy

Fundamental Behavior Assessments
Behavioral Intervention Plans
Community Education Programs

Homeless Programs

Support Services

Student Support Services

General Education Program

General Education Program

Student Support Services

Student Support Services

Student Support Services

Support Services

General Education / Title | Support
Exceptional Children's Program

Local School Funding, Communities in
Schools, Alternative Learning Programs
General, Alternative, EC, Federal
General Education Allotment

Local, Remedial

Regular Education, EC Programs
Regular Education, EC Programs
Student Support Services - Local and
Sta

Student Support Services - Local, State,
Federal




School:

Middle to High Schoo! Transition Plan

DURHAM SCHQOL OF THE ARTS (Grades 6-12)

With the support from the school principal, middle and high school teachers, schools will facilitate the educational transition
of students between middle and high school who are at risk of academic failure and/or who are A1G. The Middle to High
School Transition Plan includes school-based transition sirategies* tailored to meet the specific needs of the school’s
population.

X

Goal I

Build relationships among transitioning students, parents, older peers, teachers and key school personnel.

Strategies include (check all that apply):

= I |

Goal 2
apply):
J

0
=

Goal 3

Develop student big sister and big brother programs.

Develop smaller learning communities that are based on a content or interest area.

Develop advisor and advisee programs for the middle and high schools,

Develop mini courses taught by all personnel offered at both the middle grades and high schools that are based on
student interest.

Other: At DSA, 8" graders are already on a high school campus so the transition is direct. 8" grade students
participate in math and art pathway classes which cross the 8" to 9" grade transition period. Parents, peers and
school personnel meet at visual and performing art functions as well as PTSA and other functions.

Prepare students for transitioning to the next grade level, career and work. Strategies include (check all that

Develop an articulated curriculum with a variety of activities for students, parents and school personnel.

Create guides or handbooks to help students and teachers plan and prepare academically for the transition from 8™ to
9" grade.

Other: At DSA, 8" graders are already on a high school campus so the transition is direct. 8™ grade students
participate in math and art pathway classes which cross the 8" to 9" grade transition period.

Develop transition programs and a variety of activities that meet the social and emotional needs of the

students. Strategies include (check all that apply):

BO OO

Have a spring social event for current and incoming high school students.

Have middle grades students shadow high school students,

Provide for across-grade and service-learning projects with grades shared by both middle grades and high school
students.

Provide letter-writing programs in which eight graders correspond with high school students.

Other: At DSA, 8" graders are already on a high school campus so the transition is direct. 8" grade students
participate in math and art pathway classes which cross the 8" to 9™ grade transition period.

Goal 4 Develop vertical alignment planning for middle, high school and district level personnel. Strategies include
(check all that apply):

MO 00O

Utilize team teaching between eighth and ninth grade teachers.

Schedule opportunities for teachers and administrators from both middle and high schools to exchange their roles
and responsibilities.

Provide joint professional development in the content areas.

Other: Teachers collaborate across curriculum to ensure readiness and continuity; many teach both middle and high
school courses. By having grades 6-12, DSA is in a unique pesition to have a smooth transition between middle and
high school.

Goal 5 Develop and implement a plan to meet the challenges facing your school. Strategies include (check all that

apply):

O

U
U

4]

Schedule community forums to engage business leaders, parents and students in a dialogue that will assist the school
in developing support for intervention programs.

Seek out funding sources and support for entrepreneurial activities and courses for students and teachers to develop.
Use interactive networks of people and technologies to expand the vision of your school and programs that need
additional funding.

Other: 8" graders are already on a high school campus so transition to high schoot is simple and direct.

*Strategies adapted from Transition Planning for 21" Century Schools, Public Schools of North Carolina, Department of Public
Instruction,




Durham School of the Arts 2013-14

SCHOOL SCHOOL YEAR
DURHAM PUBLIC SCHOOLS
PRINCIPAL'S EMERGENCY PREPAREDNESS CHECKLIST

DUE DATE COMPLETED
Yes No
Campus Emergency Response Team {CERT) Plans 1% Day of School 4] [l
Includes School Critical Incident Response & Recovery Team {SCIRRT) Plan
Emergency Drill Requirements
Fire Drills & Inspections Yes No
First Fire Drill Within 1st week of schoo! £ O
Fire Drills Monthly for every month ¥4 O
school is in session
inspections Twice per month at least X O
10 days apart
Lockdown Drills — 2 Required Annually Yes No
First Lockdown Drill September 30 X O
Second Lockdown Drill January 31 [X] Il
Tarnado / Shelter in Place Drill 1st Wednesday in March | O
Yes No
At-Risk Employees for Bloodborne Pathogens ID Form September 30 X |
Required Training Yes No
Emergency Preparedness for Schools Summer X O

{Administrators &CERT Members)

Emergency Preparedness for Teachers September 30 & O
[School Staff via Principal’s Toolkit)

“What to do in the 1* 20 Minutes” Video September 30 X O
{School Staff}

Incident Command Systems September 30 X O
{Online for CERT Members)

Family Reunification September 30 X O
{Online for CERT Members}

Additional Training Opportunities Yes No

Tabletop Exercises Summer O =
{With Local First Responders)

Live Lockdown Exercises Summer | [X]
{With Local Law Enforcement)



